DNR: Board Resolution 
On 10 Feb 2020, Quang Nam - Da Nang Rail way joint stock company announced the Board Resolution as follows:
A. Performance results in 2019: 
In 2019, the Company basically completed the targets and tasks issued by the General Meeting of Shareholders, however, there was still a derailment and a number of violations of international rules, obstacles to running the train, bad repair, shock-proofing in some units which lacked proper investment with slow capital recovery 
B. Key tasks in 2020: 
1. Formulating business and production plan of 2020: total output increases by 1%, total revenue increases by 8% or more compared to 2019, income will increase by 5%, profit will increase by 5% compared to 2019, submitted to the higher level for comments and submitted to the General Meeting of Shareholders for approval

2. Completion of the 2020 BDTX plan on December 31, 2020, in which focusing on rail inserting by Aó machine in combination with maintenance. Replacing TN1 concrete sleeper at Hue junction to Hoa Cam and some other sporadic locations, replacing iron sleeper in Hai Van (using remaining sleepers of k1, k2 project). Replacing the track, P50 rail in the Delta region, replacing the P43 rail in the Hai Van area, plain
3. Complete the procedure of the project: "Replace Hai Van worn rail".  Liquidation of contract for protection of crossroads km 804 + 614 in 2019, defense contract for 2020. Bidding and implementation of SCL for weak bridges (transferred to the project of VND 7,000 billion), monitoring and sticking to the bid for other works in the project of VND 7,000 billion. The strict management and business promotion of services: tennis court, badminton, kios, cafe, guesthouse, warehouse, workshop, to increase sales
4. Actively recover capital for the completed works such as: Km874 + 785 crossroads, Hung Long crossroads, Km866 + 400, Km787 + 610, Nga Ba Hue crossroads, Tam Ky sewer, Km 864, Tunnel 6 repair (Company 875), collect packages: CP2, 16, 11, Bau Khe bridge

5. Continue to implement the peak campaign plan to restore the railway traffic discipline and order, this is the central task of the year. Continuing to implement the plan of "Regulation on coordination between the Ministry of Transport and the People's Committee of the City / Province in ensuring traffic safety at intersections between rails and roads", striving to ensure train safety, reducing 10% of train running obstacles compared to 2019, leaving no fatal accidents. Focus on a number of main tasks as follows: Enhancing the safety inspection of works in construction, non-construction units. Check the forces in charge of safety, especially patrol and guard. Mode of checking the barrier, the patrol journey by camera and direct inspection of company leaders, divisions, units.  Timely to remind and rectify errors that employees often make, encourage employees to complete their mission. Strictly handle violations of QTQT in accordance with the regulations of the Vietnam Railway Corporation and the regulations on train safety issued by the Company
6. Improve the quality of road and bridge maintenance, active bad repair, reducing by 15% of the average number of shocking points compared to 2019, focusing on Hai Van and Da Nang. Strict implementation of regulations: Management of maintenance quality. Strictly implement the Resolution: Improve the quality of roads and bridges and ensure the safety of running trains in the management and construction of works

  7.  Improve working conditions, stabilize and improve the lives of employees, ensure that the average income in 2020 will increase by 5% or more compared to 2019, supporting employees with housing difficulties in Da Nang and Kim Lien areas, increase in the preferential coefficient in Hai Van area to attract workers, maintain the review and supplement of quarterly salary to motivate timely employees. Settle the policies according to the provisions of law and the Company's regulations.  Good prevention of acute respiratory infections caused by Corona virus

8. Protection of railway infrastructure assets, Company assets, materials recovered from maintenance and projects. Complete the procedure for acceptance of all iron sleepers, accessories and rails of k1, k2 project put into the road so that when the price is finished, they will work and pay. Protect the land and rail traffic safety corridor, maintain order and security and prevent fire, explosion and environmental sanitation within the Company, prevent thief of rail accessories   
9. Make specific spending plans for 2020 to ensure no loss, the general expenses, salary and supplies in accordance with the plan, ensuring profit after tax of 5% or higher than in 2019. Specific planning and immediate implementation of recovering the overdue debts. Encourage the search for external projects to complete the 2020 business plan

10. Preparing to organize professional training courses, recruiting for necessary titles, especially maintenance workers, preferential training funding when recruiting and opening in-service University training classes to prepare the contingent of officers of the Company

11. Directing the effective use of machinery to increase labor productivity, reduce manual labor, reduce costs and ensure depreciation plans, find solutions to improve the efficiency of excavators.  Performing procedures and records of payment of expenses for all types of machines, especially multifunctional machines, machines for replacing sleepers, which are reasonable and closed.  Prepare a plan on investing in machinery and equipment to improve construction capacity in the upcoming project of VND 7,000 billion

12. about land, houses:
- Complete procedures for handing over land and infrastructure to Sub-Committee 2 and Railway Exploiting Branches

13. Continuing to implement the steps to complete the model of a joint stock company: gradually changing the forms and books, gradually adjusting the Company's regulations to suit the new situation:  payrolls for the Executive Board, rules for managing welfare fund, regulation on managing social fund, regulations on operation of safety and hygiene network…, continue arranging, transferring and appointing staff, especially civil servants of Construction Enterprise, officials of departments, officials and leaders of the Company, coordinating human resources for units and departments suitably

 14.  Investigate the volume, make operational plan for the first quarter and the whole year of 2020 of the company and assign contracts of Q.I and the whole year for units
15. Preparing to organize the Safety Conference – Road and Bridge Quality at the end of Feb or early March, expected to organize the Employee Conference, the General Meeting of Shareholders in 2020 and the Review meeting of the typical 5 years in May 2020

The Board of Directors assigned the Company Director to organize the implementation of the above contents
